More Interaction through Questions

A Peak Performance
Guide
Questions with the
Interactive Presenter™
Part Two:

Questions that will
continue to get your
audience involved

Inspire, Inform, Enthuse, Communicate
The Interactive Presenter™ enables you to ask questions that
provide real two way communications with every member of your
audience. They ensure a degree of audience attention and
involvement not possible without this technology. Your questions
can include any text, graphics, audio and video combinations that
best suit you, your audience, the subject matter and the material
available.You’ll soon find that the only real limitation is that of your
imagination!
This part of the guide has been designed to give you a reference to just some of
the ways you can present questions and subsequently reveal the polling results
to your audience throughout your presentation.

Questions where the audience makes a choice from
a range of options.
Select “just the one option” questions
A good rule for any communication to be successful is “Keep it Simple”. This
applies to Interactive Presenter questions. The simplest form of question is to
ask members of your audience to press just the one key on their handsets to
select the option of their choice. Most of your questions should generally follow
this format. At the same time questions need to be both interesting and
challenging to your audience. This way you will be sure of keeping their
attention. “Five” is often considered a magic number for the ideal number of
options to choose from. Five options are almost always easily assimilated by
everyone. More than five less than familiar options and some audience will
begin to struggle.
Screen 1

Multi-choice
text question

One simple question stem; Five clear options; One right answer (option 2)
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Screen 2 - Yes/No Question

Screen 3 - True/False Question

Yes/ No and True/False questions also require just a one key option selection
and can be equally challenging (1 is the right answer to both the above questions,
in case you were wondering) but a pure guess has a 50/50 chance of being right
as opposed to the one in five chances in the screen 1 example
When you decide on the answer options, always try to be inclusive and make
sure that no member of the audience feels they cannot vote because there’s not
an option that fits their thinking. For this reason, screen 4 needed the third
option for anyone who did not feel in a position to make a decision on the
question asked.

Screen 4

Include options to cover everyone’s possible views
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Presenting voting results on one option questions
The Interactive Presenter™ can present voting results of questions like the
above (and those that follow) in three different ways.

The voting
results for this
question can
be displayed
as
Screen 5

A pie chart

A vertical bar graph

Screen 6

Screen 7

Or a horizontal
bar graph

Three ways to present
voting outcomes; One
right answer (option 4)

Screen 8
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Graphical “One option” questions
Asking Questions using
pictures with words or graphics
instead of text is a good way to
add variety and interest to the
questions you present.

Screen 9

The screen 9 example shows
how graphics can make a more
telling visual communication.
Three pictures—one right
answer. (Right answer 2. Curry
Alzheimer’s is almost unknown
in India. Curcumin is thought to
be one of the reasons why.)
“Have I Got News for You”
style question.

Screen 10

You do not have to include
words in your screen
presentation of options (but
you’ll need a presenter’s
commentary ready to explain
what the question is about.)
Screen 10 tests knowledge of
the life of Elvis Presley
Presenting images offers
opportunities to ask questions
about what is shown (or even
what is missing). Some of the
most challenging graphical
questions illustrate a relevant
scenario that delegates have to
analyse before they can
respond to the question.
Screen 11 asks which part of
the world Shangri-La existed
in. It shows five possible sites
around the world for the place
where you might hope to find
eternal happiness..

Screen 11
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Present “one option” questions graphically

Screen 12 is included for you
to compare with Screen 11 on
the previous page. It is exactly
the same question but has
different layout. This is
designed to show that there
are often good alternative
ways of graphically presenting
questions.
Screen 12

Select “more than one option” questions
You can also set questions where you ask members of your audience to press
more than one key on their handsets and as a result select several response
options following a question stem.

For example, the question,
shown as screen 13, invites the
audience to select either
options “1” or “2” to choose the
building period and either
options “3” or “4” to choose the
right architect.

Screen 13

Questions where multiple voting responses are required are usually more
complex than their single key option equivalents. You also usually need to
allow more time for members of the audience to absorb the alternatives on
offer. Reading the voting numbers and options out loud (which is always good
practice) means that you know that delegates have heard and/or had time to
read the list for themselves and should at least be prepared to vote by the time
you have finished reading the list.
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Screen 14

The above question allows members of the audience to vote up to the three
times in order to answer it properly. This type of question usually needs more
than the “magic five” options to be sufficiently challenging.

Screen 15

Theoretically, you can set questions with up to 99 options to choose from but it
is not easy to display more than 30 short response options on a single screen
as the above example shows. It is also important that a long list of options is
either already very familiar to members of the audience or is very easy to
assimilate. Screen 13’s question sets the audience the task of choosing 4
names on the list that are out of place.
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Ask questions using audio or video elements.
You can use audio or video anywhere in Interactive Presenter™ presentations.
Some presenters like to introduce their quiz questions with a burst of music from
“Who wants to be a Millionaire” or “Countdown” or the like. They might also
play a fanfare before announcing the winners of their quiz. Video and audio can
be played before, during (or even after) a question. This facility enables you to
base your questions on relevant audio or video elements and literally bring
extra dimensions to your question.
Audio Question

Video Question

Screen 17

Screen 16

In the example, shown here as screen 16,
one of the five pieces of music listed plays
in the background whilst members of the
audience decide which it is.

In this example, a video clip is played in an
on-screen multimedia window whilst a vote
is taken to reflect where the audience think
the ground is to be found.

Presenting the right/wrong answer
Most of the question examples shown so far have options where one or more of the options is
the right answer. In these cases after displaying the vote, you normally show which options
are right and which are wrong.
The default way of showing one right answer is to fade the wrong answers leaving the right
answer prominent (screen 18). An alternative is to highlight the results bar of the right option
in a different colour with other results bars displayed in a common colour (Screen 19).

Screen 18

Screen 19
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More on “right/wrong” presentation
Where you have multiple right options, not only are the wrong answers faded out
but the scores applying to options are also displayed.

Screen 20

Following the voting results on screen 15 (bottom of page 7) , the correct option
selections and the scores for each option are shown on screen 20.

Screen 21

As screen 21 shows, you can have negative as well as positive scoring and you
can have any value (+ or -) that is appropriate to allocate to an option. You’ll see
that item 6 has been allocated a score or –2p, whereas all the other wrong
options have been scored as –1p.
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For times when you do not want to reveal either voting
outcomes or scores
There may be the odd occasions when you do not want to reveal to your
audience either the results of the voting or what the right options and their
scores were. No problem. Screen 22 confirms that voting has been successfully
completed but the “OK” display means that the results cannot be viewed on
screen and can only be accessed via the Interactive Presenter’s reporting system

Screen 22

Ratings Questions
As well as screens 22 & 23, you can also find a ratings question example on page 7 of Part One
of this guide (Pt I Screens 16-18). You can display any number of options to consider on a
this type of question. This is from one item up to a screen full. It is usually best to restrict the
maximum number of items to 5 or 6. The mean average rating scores are not revealed until all
item displayed on screen have been polled.
We believe defined ratings guides,
like those shown, are essential tools
for this type of question. If you ask
voters just to rate items from “1 to
10”, you risk everyone putting their
own interpretation of what’s a 4 or a 6
or a 7 worth and the results you get
will be uneven. Theoretically you can
have scales from 1 to 99 but you will
find a 1-10 ratings guides are usually
easier to specify.
The 1-2 rating shown on screen 22 is
an interesting variation on Agree/
Disagree or Yes/No questions.
Results closest to 2 mean general
agreement and those closest to 1
indicated a consensus of
disagreement.

Screen 23
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Selecting Priorities (& Re-polling on Highest Vote Count)
If you have to prioritise a list of issues you are faced with, the Interactive
Presenter™ can help. Screen 24 shows the original list of issues our group were
asked to place in priority order. They voted 1 for the issue that was their top
priority and 2 for their second, and so on. The resulting votes are shown on
screen 24 and were put into priority order as a result of that vote on screen 25.

REORDER

by
PRIORITY
Screen 24

Screen 25

In order to be sure of agreement that
“Greater Web Exploitation” was the top
priority, the group decided that they would
reduce the original list of 6 to 4 and vote
again (screen 26).
The top priority was no longer 100% clear
so the list was further reduced to the top
three issues and re-polled (screen 27).
The result produced a last two and a final
vote (screen 28).
When the group was faced with just two
issues, “New Product Development” turned
out to be the top issue.

Screen 26

Screen 27

Screen 28

This re-polling facility can be used with other voting options where re-polling a reducing list
is useful —not just with the priority voting facility.
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Voting on questions about
perceptions of risk and the
potential consequences
It may be that your group needs to
consider the potential risks to its
operation as a result of an external
change and assess what the impact
would be on the way you operate.

Screen 29

Our example compares three votes
looking at the envisaged impact on food
prices of the cost of crude oil going over
$150 per barrel. Like the other rating
questions, voting guides are needed to
provide a framework within which
members of the group can vote. The
guide lists both a probability scale of 1
(Won’t happen) - 9 (Certain to happen)
and an impact scale of 1(No impact) - 9
(Universally catastrophic) that are used
by the group to assess how best to vote.
Three votes were taken
Screen 29—the likelihood and
consequences of the scenario occurring
in the next year.
Screen 30—the likelihood and
consequences of the scenario occurring
in the two years.
Screen 30—the likelihood and
consequences of the scenario occurring
in the three years.

Screen 30

Screen 31

The resulting two scores of probability
and impact are combined to produce a
third figure: a risk level indicator for
each scenario polled. Risk level
indicator results can be automatically
plotted and displayed on a scatter
graph—as in screen 32

Screen 32
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Will it help to compare your audience with others?
Comparisons are not always odious! Sometimes it can be helpful to compare
what your audience thinks with the views of others.
Compare your current poll with
available national, regional or
international data. You can show how
your audience thinks compared with
earlier votes or those of neighbouring
or related groups.
Screen 33 uses a vertical bar graph to
show how the views of the same group
on the same subject changed a year
on. You can see the original vote on
page 3 — screen 4

Screen 33

Ten important considerations when
preparing interactive questions.
1) Make sure the preceding slides of your presentation
set the scene well for the questions you ask. Build up
to a question.You should usually avoid having
questions that come out of the blue and are not in
context.
2) Strive to make the questions interesting, challenging and relevant.
a) Make sure the right answer is not blatantly obvious.
b) Make sure that there are always options to cover everyone in the audience. Do not
leave anyone to be in a position to say “None of these apply to me”.

3) Choose the words you use to present the question on screen carefully and
accurately. Be succinct. Make sure the questions you ask will be clear and
unambiguous for everyone in the audience.
a) Use quality checks to see that 2) & 3) apply.
b) Screens are neater and potentially give fewer clues to the audience member that
guesses his way to the right answer, if all options (both right answer option and
distracters) are of a similar short length.
c) Audiences vary, if you are about to use an existing presentation from your library,
think about the questions in it and if they are likely to relate to the make up of your
next audience.

4) Do you want the members of your audience who get a question wrong to
learn from doing so? Prepare a support slide immediately following on from
the question. It should be designed to help them understand why the option
they should have chosen is the right answer. Use questions to check that your
audience has understood any issues raised so far by your presentation before
moving into the next section.
5) Sometimes it helps to start by establishing what the audience think they
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already know or feel about the topics to be covered by your presentation.
Consider using a short series of questions to raise interest at the beginning of
the presentation.
6) Respond to the results of all votes by constructively commenting on their
outcomes and on any implications. You may be able to anticipate some of
these. Give advanced consideration as to the comments you might make. Be
prepared to change the emphasis you make in the material covered by the
presentation as a result of polling.
7) If you are asking background questions, make sure the first five characters
that will display on the “comparison matrix” (see page 4 screen 7 in part one
of the guide) are unique and give a strong indication of the category (option
selected in the background question). By doing so you can be sure that the
profile categories will be clear when displayed against subsequent question
results.
8) Gauge how the audience feels about the issues you are presenting on by
asking questions about views, beliefs and feelings as well as understanding
or knowledge.
9) Vary the ways in which you ask the questions. Always change the position
of the option that is the right answer. Alter the number and nature of the
options. Use some multiple answer options. Avoid producing patterns of the
position you choose for the right option. The result should be that your
questions are in no way predictable and that each question is both interesting
and challenging.
a) Consider using supplementary questions as a way to build on knowledge and
understanding of a particular topic.
b) Use Buzan’s five main recall factors* to help members of your audience memorise
and employ their new knowledge gained when it is needed in the future. For
example, linkage. How can your question make the connection to knowledge already
held by the audience?

10) Use questions regularly throughout the presentation. Make sure the
members of your audience are aware that they could be asked a question at
any time. Do not make the point at which questions are asked predictable.
(Unless the session is a quiz or assessment when all elements will be
questions)
* Buzan’s five main recall factors (Tony Buzan: Harnessing the ParaBrain, Colt Books) are
I) Primacy –The beginning will be remembered – What should you ask there
II) Recency – The last word will also be remembered—What question can you finish on?
III) Linkage - How can you connect to what is already known that will trigger the memory?
IV) Outstanding – How can you use a question to make a point in an extraordinary way making it
unforgettable?
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